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Case Study: T-Mobile
Considering T-Mobile Company as a case study is very fundamental because it will clearly define the overall performance and future of the company. Again, considering T-Mobile Company as a case study will help to check and evaluate the effectiveness of strategies and objectives laid down.  This case study explores T-Mobile company by looking at the general overview, external environment and a list of current strategies and objectives, the position of the company after five years in case it continues with its present strategies and objectives, strategies I would recommend if I was the CEO and the reasons for the same, the competitive strategies used by the company’s main competitors, strategies that are most effective and ways in which the company can combat these strategies.
T-Mobile Company is a national provider that delivers wireless services such as data, messaging and 4G networks. The company is located in the US, have about 50,000 employees and enjoys 69.6 million customers worldwide. In addition, the company is owned by Deutsche Telekom which have a lot of shares in the stock market. The external environment comprises of both the influences and outside factors that result in effective operations and performance of T-Mobile Company. According to Lundin et al. (2015), T-Mobile Company implements the concept of an external environment through ensuring that suppliers, intermediaries and customers’ needs are met. Consequently, the economic, political, environmental and sociocultural factors are well considered before the company makes any decisions. On the other hand, there are three main types of current strategies and objectives. The first strategy and objective is the need to have a new subcategory. T-Mobile protects its innovative nature by all means in order to maintain customer’s satisfaction and prosperity. Another strategy and objective are that once T-Mobile Company starts innovating, it should maintain the momentum. T-Mobile Company maintains the energy and momentum that defines it hence making it last longer in the midst of other tough competitors. Third strategy and objective are that any brand can result in a true challenger brand and for that reason, T-Mobile Company eliminates any brand that results in low revenues and replace them with those that garner more.
If T-Mobile Company continues with its present strategies and objectives within a spell of five years, it will maintain its position of being among the leading companies that deliver wireless services to customers at low costs. For that reason, people will prefer the services and products of T-Mobile Company since their needs will be placed before those of the company. Again, the company will able to achieve the desired goals after accommodating the present strategies and objectives within the next five years.
If I were the CEO of T-Mobile company, I would recommend some strategies. One of the strategies that I would recommend is effective communication. Supply of reliable information irrespective of different cultures and languages that define different employees is crucial in the company. Again, communication plays the role of uniting workers as they work together in achieving the desired goals. Therefore, I would implement the strategy of effective communication in T-Mobile Company in order to ensure free and easier dissemination of information throughout the entire company. Another strategy that I would recommend as the CEO of T-Mobile is time utilization. The time factor is fundamental in T-Mobile company hence the need to be competent in managing it. Again, strict adherence to time will ensure that workers in the company are at the appropriate places at the right time (Armstrong et al., 2015).
According to Rothaermel (2015), there are three main competitive strategies used by T-Mobile Company main competitors. One of the competitive strategies used by T-Mobile Company main competitors is cost leadership which aims at providing cheap goods and services that are quality. Another competitive strategy used by T-Mobile Company main competitors is differentiation. Differentiation aims at providing unique products and services compared to other companies. The low-cost focus is also another competitive strategy used by T-Mobile Company main competitors. Low-cost focus targets at a niche market hence ignoring the whole population and instead choosing a certain segment of the population. Consequently, low-cost focus entails becoming the cheapest provider of products and services in that segment. Thus, it is clearly evident that cost leadership and differentiation are the most effective competitive strategies since they aim at maximizing production and at the same time minimizing the costs. In addition, both competitive strategies also aim at delivering quality products and services preferred by customers. T-Mobile can combat cost leadership and differentiation strategies by making sure that it implements and accommodates the aforementioned competitive strategies. T-Mobile Company engages in the thorough training of all the workers to achieve the desired goals by implementing the set strategies (Rothaermel, 2015). Therefore, it is recommendable that T-Mobile embraces the competitive strategies in order to accommodate productiveness and success. Again, T-Mobile can combat cost leadership and differentiation competitive strategies through gaining recognition both locally and internationally. Effective integration of competitive strategies ensures that the company’s products and services are widely accepted by customers.
In summation, in order to consider T-Mobile as a case study, some of the aspects as clearly stipulated in the paper which include a general overview of T-Mobile company, external environment and a list of current strategies and objectives, the position of the company after five years in case it continues with its present strategies and objectives, recommendable strategies, the competitive strategies used by the company’s main competitors, strategies that are most effective and ways in which the company can combat these strategies have helped to comprehensively analyze its present as well as future situation in the mobile networking sector. Thus, the managerial staff has a huge task in ensuring that all the precautions and requirements for its present and future wellbeing is taken into consideration.
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